IBM Software
Business Process Management

IBM WebSphere Lombardi Edition

The platform for process applications

Highlights
Design

« A unified design environment helped Lee Memorial
deploy in under 90 days

Control

« Performance visibility and control helped Pfizer cut cycle
time from 33 to 7 days

Optimize

« Continuous process improvement helped Hasbro realize
250 percent productivity gains

"Take cost out. Respond to exceptions faster. Focus on the
problem areas. Process improvement is at the heart of all
Business Process Management (BPM) initiatives. But driving
process improvement requires people from across the com-
pany to work together to design, control, monitor and opti-
mize processes. IBM® WebSphere® Lombardi Edition
delivers the platform for driving process improvement.

Process improvement challenges

The promise of BPM is simple. Better understanding and con-
trol over processes leads to better results. Realizing this prom-
ise, however, is more complex.

It is not just about delivering the first iteration of a new
process into the business; it’s about enabling continuous
process improvement. This requires that the people who par-
ticipate in a process have complete visibility. They need the
tools to identify problems and trends and to take action
quickly. BPM is not just automation. Helping workers and
managers focus on process performance—not just immediate
tasks—is critical to achieving improvement goals.

In addition, business processes change frequently. Maintaining

a competitive advantage requires that companies have the abil-
ity to adapt their process quickly. But knowing what to change
to optimize performance is a challenge for even the most
sophisticated process organizations.

Finally, moving beyond a couple of processes to enabling
process improvement across the company is a big challenge. In
fact, it is a hurdle that many organizations have failed to clear
in corporate process initiatives. This requires multiple groups
to collaborate effectively in hundreds of processes across all
aspects of the process life cycle.

Why WebSphere Lombardi Edition?

We built WebSphere Lombardi Edition to help companies
meet the challenges of designing, controlling, optimizing and
managing the life cycle of processes across an organization.
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WebSphere Lombardi Edition is recognized as one of the BPM industry’s most innovative products. Every WebSphere Lombardi Edition innovation, from
the Shared Model Architecture to the Performance Data Warehouse and Process Optimizer, serves one goal—to make it easier for process improvement

teams to succeed.

We believe the design of processes should be graphical—
simpler for people to build processes and easier for everyone
on the team to understand processes. Design must be collabo-
rative. So, we built a unified authoring environment in
WebSphere Lombardi Edition for designing everything

that goes into a process. There is no faster or better way to
design processes.

We believe that BPM should help workers and managers not
only work more efficiently—it should help them anticipate
problems. That is why we built the WebSphere Lombardi
Edition Portal to not only better organize work, but also to
automatically identify potential process problems.

Important business trends and problems are often hidden in
your process data. With so much information to sift through,
knowing what to change is a major challenge. We built
process optimization into WebSphere Lombardi Edition to
help analysts find those trends and test potential changes in
order to find the best solution.

Finally, BPM should enable process improvement across the
organization. The WebSphere Lombardi Edition Process
Center is the central hub of a BPM program—managing all
aspects in the design, build and changes that occur in process
applications.

Authoring environment

WebSphere Lombardi Edition provides a graphical environ-
ment for collaboratively defining processes. The Process
Center organizes assets into individual process applications
and common components into “Toolkits” to facilitate reuse
and collaboration. Everything from the process diagram to
input forms and low-level Web services can be defined graphi-
cally in the Process Designer—speeding up design time.
Validating a process design is as easy as hitting the Playback
button. The process optimization view helps analysts identify
process problems, try changes and compare results using sim-
ulated and actual performance data.

“Allianz Life needed a BPM platform to

meet the demands of our enterprise process
improvement initiatives as we continue to

grow. IBM WebSphere Lombardi Edition

was the clear choice.”

—Tom Bauer, Vice President, Application Services IT, Allianz Life
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Work portal

WebSphere Lombardi Edition helps drive better process per-
formance. The Portal Inbox gives users a consolidated view of
all outstanding tasks. Flexible search and filtering helps users
manage their workloads efficiently. And built-in team collabo-
ration with discussion threads and document attachments
simplifies getting help. Over 50 built-in reports help managers
track the performance of processes, teams and individuals.
Real-time controls also give managers the ability to dynami-
cally adjust workload, prioritization and process behavior.

Playback is the key to successful process
design

A complete process design includes many elements—from

the highest level process diagram to business events, user
input forms and system interactions. Each element contributes
to the whole process—and

it is critical that everyone Playback  Help

involved in the process
design understands how it
works. WebSphere
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Model and unified design environment bring everything
together. But the only way to get everyone on the same page
is to run the process. WebSphere Lombardi Edition
“Playback” allows you to step through your process design—
or a specific process element—at any time. Find a problem?
Uncovered a new requirement? Make your changes and hit
the “Run Process” button again. Nothing to compile. Nothing
to export. See your changes instantly. There is no faster way
to get everyone to agree on the “to-be” process.

Focus on performance, not just activity
One of the key differences with the WebSphere Lombardi
Edition Portal is its focus on driving improved process
performance. Beyond exe-

cuting tasks, WebSphere

Lombardi Edition provides 60.00%
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corporate objectives. {
Knowing which work is on

track and which work is at

risk gives teams the opportunity to change priorities and
assignments and still reach performance goals. If necessary,

managers can change decision thresholds in real time to elimi-
nate bottlenecks and accommodate increases in process vol-
ume. Instant access to current and past individual and team
performance helps managers forecast future staffing needs as
process and work volume grows.

Helping you optimize your processes

Finding the problem areas in your process is not always simple.
In fact, it can be quite complex. WebSphere Lombardi Edition
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required to fix those problems. Business analysts can quickly
implement recommended changes and then conduct compari-
son analyses to ensure that the changes will drive the expected
level of process improvement.

Back-in-time versioning
Processes need to adapt to changes in business needs.
“Snapshots” and “Back-in-Time” provide simple ways to man-
age all the changes that authors make to process applications.
No exporting code to an external
system or managing multiple
copies of components. Business
Analysts can quickly take
“Snapshots,” which reference all

artifacts of a process at specific
points in time and go “Back-in-
Time” to view and run any historical version of a process at
any time with just the click of a mouse.



Managing a BPM program, not just the
first project

Managing the scale of a BPM Program has it complexities;
hundreds of authors, thousands of components per process
and processes at different stages of their
evolution. The Process Center becomes the
central hub for a BPM Program—providing
the organization and management of all arti-
facts, process applications and reusable
functionality created during design and
development.

System requirements
WebSphere Lombardi Edition is a standards-based application
that runs on the following technologies:

Operating Systems Windows Server, Solaris,
IBM AIX®, Red hat
Enterprise Linux®, SUSE

Linux Enterprise Server

Databases DB2®, Oracle, Microsoft®
SQL Server
Browsers Microsoft Internet Explorer,

Mozilla Firefox

About Lombardi, an IBM company
Lombardi, an IBM company, is a market leader in business
process management (BPM) for companies, systems integra-
tors and government agencies of all sizes. We help clients
optimize performance, increase agility, and reduce costs, by
discovering, documenting, automating, and continuously
improving business processes. Our solutions are built on open
standards, and provide ongoing prioritization, planning, visi-
bility and control of business processes, increasing the speed
and flexibility with which organizations can manage their busi-
ness process activities and decision making.

For more information

"To learn more about the IBM WebSphere Lombardi Edition,
please contact your IBM marketing representative or

IBM Business Partner, or visit the following Web sites:

« www.lombardi.com

« ibm.com/software/websphere/announcement.html

Lombardi

An IBM" Company

..'li

© Copyright IBM Corporation 2010

IBM Corporation
Software Group
Route 100
Somers, NY 10589
USA

Produced in the United States of America
April 2010
All Rights Reserved

IBM, the IBM logo, ibm.com and WebSphere are trademarks or
registered trademarks of International Business Machines Corporation
in the United States, other countries, or both. If these and other

IBM trademarked terms are marked on their first occurrence in this
information with a trademark symbol (® or ™), these symbols indicate
U.S. registered or common law trademarks owned by IBM at the time
this information was published. Such trademarks may also be registered
or common law trademarks in other countries. A current list of

IBM trademarks is available on the Web at “Copyright and trademark
information” at ibm.com/legal/copytrade.shtml

Linux is a registered trademark of Linus Torvalds in the United States,
other countries, or both.

Microsoft is a trademark of Microsoft Corporation in the United States,
other countries, or both.

Other company, product or service names may be trademarks or service
marks of others.

IBM assumes no responsibility regarding the accuracy of the information
provided herein and use of such information is at the recipient’s own risk.
Information herein may be changed or updated without notice. IBM may
also make improvements and/or changes in the products and/or the
programs described herein at any time without notice.

References in this publication to IBM products and services do not imply
that IBM intends to make them available in all countries.

%& Please Recycle

‘WSB14067-USEN-00


http://www.ibm.com/legal/copytrade.shtml
http://www.lombardi.com
http://www.ibm.com/software/websphere/announcement.html

